Cleveland County Board of Commissioners
June 18, 2019

The Cleveland County Board of Commissioners met in a regular session on this date, at the hour of 6:00
p.m. in the Commission Chamber of the Cleveland County Administrative Offices.

PRESENT: Susan Allen, Chairman
Ronnie Whetstine, Vice-Chair
Johnny Hutchins, Commissioner
Doug Bridges, Commissioner
Deb Hardin, Commissioner
Brian Epley, County Manager
Tim Moore, County Attorney
Phyllis Nowlen, Clerk to the Board
Kerri Melton, Assistant County Manager
Chris Green, Tax Administrator
Elliot Engstrom, Senior Staff Attorney
Allison Mauney, Human Resources Director
Perry Davis, Emergency Management Director/Fire Marshal
Lorie Poston, E-911 Communications Director
Daryl Sando, Electronic Maintenance Director
Dorothea Wyant, Health Department Director
Katie Swanson, Social Services Director
Scott Bowman, Maintenance Director
Sandra Orvig, Range Director
Clifton Philbeck, Elections Director
Betsy Harnage, Register of Deeds

CALL TO ORDER

Chairman Allen called the meeting to order and Tax administrator Chris Green provided the invocation and
led the audience in the Pledge of Allegiance.

AGENDA ADOPTION

ACTION: Commissioner Hardin made the motion, seconded by Commissioner Bridges and unanimously
approved by the Board to, approve the agenda as presented.

CITIZEN RECOGNITION

Larry Beam, 106 Lariat Lane, Lawndale — advised there is a shooting range located close to his house.
(Mr. Beam presented a map to the Commissioners showing the proximity he is referring to). Mr. Beam voiced his
concerns regarding the amount of ammunition that is being used and the nuisance of the loud noise the range
produces. He thanked the Board for their time and consideration in this matter.

Chairman Allen thanked Mr. Beam for his comments and advised the Planning Board has done their due
diligence in regards to Sportsman’s Dream Shooting Range. The business has been in operation for the last thirteen
years and are properly zoned to operate.

Emanuel Hunt, Jr., 810 Pleasant Drive, Shelby — lives in the extraterritorial jurisdiction (ETJ) of Shelby
and has great concerns about the lack of code enforcement and inspections in the ETJs. Mr. Hunt stated he lives in
a hazardous condition and contacted the County and the City of Shelby asking for someone to come out and do an
inspection. He was advised by both agencies they do not enforce any codes due to his residence being in the ETJ.

Mr. Hunt asked the Board to look into this matter and resolve the issues in the county’s ETJs.



CONSENT AGENDA

TAX COLLECTOR’S MONTHLY REPORT

The Tax Collector provided Commissioners with the following detailed written report regarding taxes

collected during May 2019.

TOTAL TAXES COLLECTED MAY 2019
YEAR AMOUNT-REAL  AMOUNT-VEH

DEF REV 30,00 $0.00
2018 $347,990.25 5000  $347,990.25
2017 528,797 81 $0.00 $28,797 51
2016 $11.102.03 $0.00 $11,102.03
2015 $4.301.92 £0.00 $4.301.92
2014 $3.194.46 $0.00 23194.45
2013 $2.968.77 $0.00 $2.968.77
2012 $1.244.99 $414 87 51.659.86
2011 $252.30 $447 54 $690.84
2010 259 17 $138.07 $397 24
2000 $250.14 538 16 $288.30
2008 £0.00 $161.17 $161.17
TOTALS $400,361 54 119681
DISCOUNT $0.00 51,1908 $401561.65
INTEREST $27,348.32 $714.55 $0.00
TOLERANCE (36.71) (32 09)
ADVERTISING $1,286.00 $733.24
GARNISHMENT $13.463.57
NSF/ATTY 5207 26
LEGAL FEES $552.21
TOTALS $443.212 43 52 645 51
MISC FEE 30.00 Tsono 5800
TAXES COLL $443 212 49 52,645 51 858,
DEF $6,203.46 $9,760.95 $0.00 pasoBE800
DISC ($2577) 45297344 $264551  5455618.95
TOL ($0.50)
INT $583.76

TOTAL TAXES UNCOLLECTED MAY 2019
AMOUNT-REAL  AMOUNT-VEH GOMBINED AMT

2018 $1,635,690.08 $0.00  $1535650.08
2017 $618,671.10 $0.00 $618,871.10
2016 $347,003.84 $0.00 $347,093.84
2015 §266,950 77 $0.00 $266,959.77
2014 $219,193.52 $0.00 $219,193.52
2013 $134,358 95 $64,083,22 $198,452 17
2012 $102,525.55 $73,174.51 $175,700.08
2011 $77,183.73 $55,758 48 $132,043 21
2010 559,524 53 853,125.40 $122,549 93
2008 $80,873.78 $49 916 65 $118,790.43
2008 (50 00) $0.00 ($0.00)

53,541 584.85 $206,058.26 $3,837.644.11

DEF REV £52.041.08 $0.00 $52.041.08

TOTAL UNCOLLECTED $3,583,625 93 5296,050.26  $3,880.685.19

TAX ABATEMENTS AND SUPPLEMENTS

The Tax Assessor provided Commissioners with a detailed written report regarding tax abatements and
supplements during May 2019. The monthly grand total of tax abatements was listed as ($1,100.31) and monthly

grand total for tax supplements was listed as $4,063.64.

FOOTHILLS SHOOTING COMPLEX: BUDGET AMENDMENT (BNA #046)

ACTION: Commissioner Whetstine made a motion, seconded by Commissioner Bridges, and unanimously

adopted by the Board to, approve the following budget amendment:

Account Number Project Code Department/Account Name Increase Decrease
010.470.4.410.00 Shooting Range/Local & Other Grants $768.00
010.470.5.210.00 Shooting Range/Departmental Supplies $768.00

Explanation of Revisions: Budget allocation for $768.00 in grant award from the NRA Foundation for clay targets.
The grant is also awarding the following merchandise: Winchester Light 12 gauge Shot Shells, Winchester 20
Gauge Shotgun Shells, Winchester 22LR High Velocity 36 grain copper plated Hp, Savage Stevens 555 O/U 20GA
26", Savage Stevens 55 O/U 12GA 28", Ruger 10/22 Carbine Autoloading Rifle 22LR, Echo-Sigma Trauma Kit

and a thank you banner.




SOCIAL SEVICES: ENERGY OUTREACH PLAN

The Energy Outreach Plan is an Annual Plan the Department of Social Services sends to the state for a

federally funded block grant for Energy Programs Outreach regarding Crisis and Low-Income Home Energy

Assistance Program (LIHEAP).

ACTION: Commissioner Whetstine made a motion, seconded by Commissioner Bridges, and unanimously

adopted by the Board to, approve the Energy Outreach Plan.

Cleveland County Department of Social Services/Human Services
ENERGY PROGRAMS OUTREACH PLAN

The Low Income Home Energy Assistance Program (LIHEAR) is & federally funded block grant
program that is comprised of three different programs - Crisis Intervention Program (CIP), Low
Income Energy Assistance Program (LIEAP) and Weatherization. There are also non-Federal
Crisis Intervention Programs - Energy Neighbor, Share the Warmth, Wake Electric Round Up,
and Helping Each Member Cope.

To maximize the success of this program, outreach to county residents through key community
partner stakeholders, each county department of social services is required to develop and
implement an Energy Program Outreach Plan (EPOP). This plan is a framework to assura that
eligible households are made aware of the assistance available through these programs.

The county director and/or hisfher designee is required to develop the EPOP, which addresses
outreach and application activities related to the Energy Programs. The Outreach Plan is due to
Morth Carolina Department of Health and Human Services (NCOHH! i 2018,

Each county must form an outreach planning committes that creates the opportunity for county-
level collaboration to discuss and plan how to effectively reach county residents to inform them
of the services provided by the energy programs. The committes should meet at least twica
yearly; September for outreach planning related to LIEAP and April to review the outcomes
related to LIEAP and to plan for outreach activities for summer weather,

Enerqy Assistance Quireach Plan

Answer all questions balow, Address CIP, non-Federal CIP, and LIEAP were appropriate:
COMMITTEE MEMBERSHIP

The Director of Social Services should engage a mumber of various community partners such as
Vandors, Heusing Autharity, Public Libraries, Pubslic School System/Local Colleges/Head Start,
Legal Services, Meals on Wheels, Media, Public Health/Health Centars, Churchas, Food Banks,
Councils on Aging/Sanior Cantars, Community based |ndian organizations, Volunteer
Programs, Vocational Rehabilitation Offices, and Transportation, services, atc.

1. Provide a list of committee mambars and their agencies.
ACCESS Commites, Abuse Prevention Council Inc., Aldersgate United Methodist Church, Adventura
House, Total Care of Shelby, Cleveland Community Caollege, Clevaland Community College ESL
Program, Cleveland County Council on Aging, Cleveland County Head Start Program, Cleveland County
Health Dept;, Cleveland Rutherford Kidney Association, Duke Energy, Grandparents Suppor Group
Greater Cleveland County Baplist Association, Healthy at Home, Home and Community Block
Grant, Hospice(Palliative Care, Hospice House, Isothermal Planning and Development, Kings Min.
Crisis Ministry, Kings Min, Lions Sanior Villaga, Ollie Harris Behavorial Health Center, Partners
Behavarial Health Mangement, Red Cross, Salvation Army, Social Security Administration,
Social Services Programs, United Way, Weast Warren Manor Office, YMCA of Boiling Springs,
YMCA of Kings Min, YMCA of Shelby and area churches.
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Tha following newspapers, radio stations, and television stations will be contacied to request

publication of the upcoming Enargy Campaign. Thee Shelby Star, The Shelby Shopper, Cleveland Headline

Mewa, Clevaland Comunily Colege Broadaasing Slation, The Kings Min Hearald, Radio Stations WADA, WOHS, and WEWSE.

ORGANIZATIONAL STRUCTURE:

Counlies are required to provide application processes for CIP, non-Federal CIP programs,
andfor LIEAP, This information must ba reportad 1o the NCDHHS annually,

1. Provide hours of aperation, location and whether the programs are in house or
contracted out. If your agency contracts out to other agencies attach the contract(s).
COwr agancy is opan Monday - Friday 8-5. Enargy applications are takan in housa

BEST PRACTICES:

Best practices are a method or technique that has been generally accepted as superior to any
alternatives because it produces resulls. Besl practices are essential to the program,

1. If your county has gone above and bayond what is listed on this form please provide this
information below:
Cleveland County consistently works to strengihen community partnerships, vandors and local

prganizations for programs and services available to dients by providing suppart far ene another, sharing of information

and building of trust for our citizens need.

2. Any additional comments or activities for CIP, non-Federal CIP, and/or LIEAP:
Nane at this ime

CONTACT INFORMATION:

Your contact information is essential to the success of the Energy Programs. Please complete
the following information.

MNama: Kemy Rice, Energy Program Coordinator

Addrass: PO Drawer 5006
Telephone: (704) 487-0661
Emall: Kerry Rice@ClevelandGounty com
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2. Provide potential meeting dates, times, locations, as well as agenda topics.
Agencies and area churches will be centactd and meetings will be held when necessary io coordinata

our &fforts in assuring eligible households are educated about our services for both CIP and LIEAP.

Define how DSS/DHS will work with the committee as well as any other agencies to collaborate
regarding the Energy Program and how outreach will be provided to the citizens in your area.

Energy pamphlets will be provided 10 each agency with an explanation of our programs. Additional
conlacts will ba made pror 1o the LIEAP start up date in Decamber of aach yaar to ensure everyons
is educated and prepared to better assist eligibbe households regarding the LIEAP guidelines.

1. What is the process for referring customers? What markating tools or items will be used
(please provide a copy of your previous marketing matarials & how you plan to enhance
those in the future)?

Every agancy listed in saction one and area churches will be given pamphilets and all pertinent

infarmation to provide clients how and when to apply. W will now be able to share this infarmation
an our County Social Media sites as wall.

2. What strategy does the county have, to continue collaborative efforts with community
partnars to complete outreach activities to target potential eligible households including
individuals and families?

Continue 1o work closely with community partners in sharing program information, receiving feedback

on succasses and recommendations to better serve the clients, semi-annual contact with each partner

for such infermation shadng 8= well a8 conlinwad ssarch for new onganizaions inkarasled in jeining our collabarative effarts

3. What additional activities will be conducted to target households with members with
children under 5, age 60 and over and disabled?
Agencies listed in section one target lo serve adulls disabled or 60 years or older and those focused

on school age children undar age 5. These agencies will be given the opportunity to assist in outreach
wffors towerds the rgat groups, W will be available 1o provide training and Rirbar education of programs as nandod

Media invalvement is vital to the success to outreach activities. How will your county utilize
media such as newspapears, social media, radio and television stations to publicize the Energy
Programs?

Cwur agancy works closely with our media pariners in the community to promode the success of the

Energy campalgn providing information to support the communities needs and awareness of the
assisiance made available to them throughout the Energy CIP/LIEAF Campaigns.

1. Provide a list of media outlets that will be used as well as timeframes in which they will
be contacted (provide examples of how the county can enhance these efforts):
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Pleasa indicate which program:

¥ LIEAP
Fcip
Mame: 1abitha Bailey, Supervisor

Address: PO Drawer 9006
TEIEphune; {704) 487-0661
- Tabitha.Bailey1@ClevelandCounty.com

Email

Please indicate which program:

1 LIEAP
= CIP

This plan must be approved by the local Board of Soclal Services/Human Services Board
or local agency governing body prior to submission. Refer to the latest Dear County
Director Letter for instructions on how to submit this document to the Morth Carolina

e 4. O

Board of Social Services/Human Services or goveming body Signature
Ob |20 f,:mr'?

Data
%ﬁ&wwm/
Director's Signature

AL

B
Date
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PUBLIC HEARING

PLANNING DEPARTMENT: CASE 19-07; CODE TEXT AMENDMENT

Chairman Allen recognized Chris Martin, Senior Planner, to present case 19-07; code text amendment. Jay
and Deborah Carpenter have filed a petition to amend Section 12-138 and 12-21 of the Cleveland County Unified
Development Ordinance to allow accessory structures on lots without a residence. Currently, accessory structures
such as private garages and storage buildings are only allowed on lots with a primary structure such as a house or
commercial office. Section 12-21 of the Code states that an accessory building is “a minor building that is
located on the same lot as a principal building and that it is used incidentally to a principal building....... Garages,
carports and storage sheds are common urban accessory structures.” Mr. and Mrs. Carpenter have requested to
add language that will allow accessory structures on lots without a primary structure if they meet the following
criteria;

Residential zoning districts only
Accessory building lot is no more than 660 feet (1/8 mile) from landowner’s house lot

Accessory building lot must be on the same road as the house lot
Both accessory building lot and the house lot must have the same owner

The Planning Board voted unanimously to recommend denying the code amendment request 19-07 as
written. The Board expressed concern about allowing an amendment that lessened the established Residential
zoning restrictions across the entirety of Cleveland County. There was also concern about the potential creation of
nonconforming lots and of businesses being established in accessory buildings placed on vacant residential lots.
Planning Staff sent this case to Isothermal Planning and Development Commission (IPDC) for a recommendation.
IPDC’s determination was the Planning Board was correct to recommend denying the proposed text amendment.
They believe the cons of approving the text amendment greatly outweigh the pros. The primary reason they
recommended denying this text amendment is, by allowing it may create non-conforming structures when one of
the associated lots is sold individually. Additionally, allowing accessory structures to occupy lots without primary
structures may pose a great risk to surrounding residential property values and may encourage unpermitted non-
residential uses in residential districts. Staff also reached out to counties in the region to inquire if they allow

accessory type buildings on vacant lots. Below are the responses received:

County and City Allowances for accessory buildings on vacant residential lots

[per NC listserv)
1 Person County None
2 Charlotte None
3 Eden None
4 Forest City Yes less than 1000sgft and more than 5ac
5 Chapel Hill None
[ Summerfield None
7 Vass None
8 Gaston County None
9 Polk County None
10 | McDowell County None
11 Rutherford County No County wide zoning
12 | Whispering Pines Allowed in RA, less than 1000 square feet, maximum
height of 20 feet, must be enclosed
13 | Rockingham County None
14 | Gibsonvile No
15 | Albemarle Yes on adjacent parcel
16 | Camden County No
17 Unionville No
18 | Hickory No
19 Granville Yes without power
20 | Catawba County No
21 Black Mouniain No
22 | Belmont No
23 | Eden No
24 | Lincolnton No

25 Garner No



Winn Road - Carpenter Property

Potential Parcels
within range

660 foot radius
from dwelling

Chairman Allen opened the floor to the Board for discussion. Commissioners took turns commenting and
questioning regarding the presented map and placement of accessory buildings on vacant property that does not
adjoin primary residences. Commissioner Whetstine inquired if this case could be presented to the Board of
Adjustment. Mr. Martin advised there is a process for variances. The Board of Adjustment has items they need to
consider as defined by case law such as showing there is a hardship on the property. Mr. Martin also reminded the
Board, if this text amendment were to pass, it would affect the entire county, not just the petitioner’s property.

Chairman Allen opened the Public Hearing at 6:22 pm for anyone wanting to speak for or against case 19-
07; code text amendment. (Legal Notice was published in the Shelby Star on Friday, June 7, 2019 and Friday,
June 14, 2019).

Deborah Carpenter, 740 Winn Road, Mooresboro — is the land owner of 740 Winn Road and spoke in
favor of the approving the code amendment. She advised, the property in question was purchased six months ago
and stated it is very close to the primary residence. They do not need another dwelling nor the money to build one
but they do need a storage building. Mrs. Carpenter detailed the conditions of the other residences in her
neighborhood and stated she knows the amendment would affect the whole county. She thanked the Board for their
consideration in the matter.

Jay Carpenter, 740 Winn Road, Mooresboro — is the other land owner of 740 Winn Road and spoke in
favor of the approving the code amendment. Mr. Carpenter stated he and his wife purchased the property with the
intent to build a building on it. He continued, there is no room in his back yard to build the structure due to the
location of the septic system. He went to the Planning Department for a permit and was advised a “dwelling”
would be required on the property in order to build an accessory building. Mr. Carpenter explained his frustration

with the current code amendment and asked for the Commissioners assistance in resolving their dilemma.



Beth Triplett, 106 Robert’s Court, Boiling Springs — spoke in favor of approving the code amendment

and read the following letter to the Board:

6/18/219
To: Cleveland County Commissioners

From: Billy Mosley
1438 Mt. Sinai Church Road
Shelby, NC 28152

RE: Case #19-07 Zoning Code Amendment Section 12-138

This letter is in support of Jay and Deborah Carpenter’s effort to ask the County Commissioners
to consider the Zoning Code Amendment. The definition of an “Accessory Building™ that was
given to Mr. and Mrs. Carpenter is vague at best. It differentiates between and urban accessory
structures and farm accessory structures; however can the average person differentiate a storage
shed that is considered an “urban accessory” and one used for *“farm use’?

Furthermore, in Section 12-138, it is not directly stated that a residential dwelling must be
present first, it gives size restrictions and location restrictions, but does not state a residential
dwelling must be present first. Section12-174 gives set back requirements, but again does not
state a residential dwelling is required.

Mr. and Mrs. Carpenter simply want to build a storage building that meets building code
requirements, on property that they own within a reasonable distance on their primary dwelling,
but have been told they cannot do so for reasons that are not directly stated in the Zoning Code.

I personally find it difficult to understand that in a rural part of a mostly rural county that
someone would be denied access to build a structure for equipment storage on their own property
in which they pay county property taxes.

Driving through Cleveland County you can find countless areas zoned residential with accessory
building falling in and in every state of disrepair yet the county has no issue with these structures
and the dangers and unsightliness they provide. Yet, a resident looking to build a new structure is
denied access due to a vaguely written code and the interpretation of this code.

Mr. and Mrs. Carpenter’s primary residential address is 740 Winn Rd. Mooresboro, NC 28114,
this is not in a residential neighborhood or subdivision, this is a rural area, and within rural areas
people own equipment such as tractors, large mowers, tractor implements, etc. This equipment
involves large monetary investments. Many people would like to have a safe, weatherproof
location to store this equipment and it is quite concerning that the county wants to step in and
deny an individual the opportunity to do this, again, based on a vaguely written code.

Mr. and Mrs. Carpenter were told that by granting a building permit for them to build a storage
shed on a lot across from their residence sets precedence for people living in neighborhoods and
subdivisions wanting to do the same. This would be addressed in any Home Owner’s Association
Covenant so they were denied a permit for a hypothetical that would already be addressed. I
stress again, this is a rural area not a residential subdivision.

Furthermore, If one decided to take the counties” interpretation that a dwelling must be present
on the property before an “‘accessory building” is permitted to be built, then in theory Mr. and
Mrs. Carpenter simply need to purchase and unsightly mobile home in disrepair and park it on
the property. At that point they would be granted a permit, because once more, the code as
written does not state the residential dwelling must be in livable condition. Having a zoning code
that is left to interpretation can be a slippery slope depending on which side of the interpretation
an individual is on.

As a resident of Cleveland County for more than 20 years, a small business owner, and a resident
who owns and lives on property in a rural area of this county I would ask that the County
Commissioners give consideration to this amendment and pass this amendment. By passing this
amendment it will instantly help clarify and take the interpretation out of the current code.

Thank you for your time in addressing this issue.

Scott Skinner, 163 Guffey Drive, Shelby — spoke in favor of approving the code amendment. Mr. Skinner

stated he understands the importance of checks and balances however, since the Carpenters live in a rural area of

the county, they should be allowed to build their storage building.

Frank Houser, 1228 Lake Allen Road, Mooresboro — spoke in favor of approving the code amendment.

Mr. Houser advised he also lives in a rural area of the county and doesn’t understand why an accessory building

can’t be built on property he owns and pays taxes on.

Jeff Fitzgerald, 1209 W. Zion Church Road, Shelby — spoke in favor of approving the code amendment.

He also detailed his frustration with the lack of clarity in the current ordinance code and how it affects the entire

county. He thanked the Board for their time and attention in the matter.

Hearing no further comments, Chairman Allen closed the Public Hearing at 6:36 pm.

Chairman Allen opened the floor to the Board for questions and discussion. Commissioner Hutchins stated

the Planning Board does an excellent job however he would like more clarification regarding Section 12-138 and

12-21 of the Cleveland County Unified Development Ordinance. Commissioner Hardin agreed with Commissioner

Hutchins and asked for further explanation on certain definitions that are laid out in the ordinance. Chairman Allen

asked Mr. Martin to further explain county zoning. Mr. Martin advised the county has several types of residential

zoning. The most common is plain residential and it is applied to the majority of the rural areas in the county.

There is not necessarily a difference between the rural areas and the developed neighborhoods, they are all zoned



residential. Within the residential zoning district there are development standards that have to be met. Examples of
these include set backs from property lines and where accessory buildings can be located. The definition of an
accessory building in the county’s ordinance states it is a building that is on the same lot as a principal building. It
further goes on to explain accessory buildings include garages, carports and sheds.

Commissioner Hutchins inquired, when this particular type of zoning was implemented. Mr. Martin stated
the residential zoning district was set when the County adopted zoning. Commissioner Whetstine asked about
agricultural zoning and its restrictions. Mr. Martin explained buildings zoned as agricultural are primarily used for
that purpose and it would not apply in this situation.

ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Hardin and passed 4-1 by
the Board (Commissioner Whetstine opposed) to, postpone the decision until the August 6, 2019 regular
Commissioners meeting to allow the Board time to gather further information.

REGULAR AGENDA

ACCELERATE CLEVELAND

Chairman Allen called Hugh Sandoe, Analytics and Optimization Coordinator, to the podium to present
Accelerate Cleveland. Accelerate Cleveland is a 501(c)3 nonprofit, and is a public-private partnership between
Cleveland County, Cleveland Community College, and private industries. The program receives funding from the
county, as well as the partnering industries in order to pay tuition fees, and an hourly stipend to program
participants. Accelerate Cleveland also solicits contributions from foundations and other community agencies.
Upon completion of the program, participants are not guaranteed a job, but are given an opportunity to interview
with each of the industry partners. This program is to give motivated, underemployed individuals a pathway to an
entry level career in the manufacturing field. With over 9,000 individuals in Cleveland County employed full time
but making less than a living wage, the goal of the program is to identify individuals who are trapped in their
current economic situation, and provide a pathway to opportunity. As they do not have the supports needed to quit
their job and receive training, participants receive an hourly wage of $10 during the course of the program. This
allows them to quit their job to return to school for a short period of time, bettering their opportunities while
meeting the urgent need for a skilled workforce in Cleveland County.

The curriculum combines three core components: soft skills training, Certified Production Technician (CPT),
and the Career Readiness Certificate (CRC). The core curriculum, the CPT, consists of four modules:

Safety

Quality practices and measurement
Manufacturing processes
Maintenance awareness

[ J
[
[
[ J
The 10-15 student initial class size will be hands on, and will also include tours of the partnering industries. This
will allow candidates to understand job roles and expectations with each firm, and help them to make informed

decisions regarding their employment at the end of the program. Mr. Sandoe presented the following PowerPoint.



Accelerate Cleveland
Work Foree & l,'p—Skilling

Pre-Apprenticeship Training overview

Past timeline

Spring 2018- Project initiated

November 2018- Industry project pitch

Dec 2018-Feb 2019 Community informational meetings

January 2019- Industry consensus meeting- structure and curriculum
February 2019- Begin recruitment process

February-May- Applicant screening, nonprofit formation

June 2019- Class launch
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Course Breakdown

p» Certified Production Worker- 160 hours
» Soft skills- 54 hours

» Industry tours- 8 hours

Total: 7 weeks

Cleveland County
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Recruitment process

» Application screening- over 60 applicants
» 4 member panel interview

» Community member, Community College Representative, County
staff

» Career Readiness Certificate- silver level

Safety

» Work in a Safe and Productive
Manufacturing Workplace

Manufacturing processes

» Set up equipment for the
production process

Quality Practices and Maintenance Awareness

Measurement » Perform preventive maintenance

» Use common measurement systems and routine repair

and precision measurement tools

-Certified Production Technca]




Soft skills Industry Partnership

» Lunch and learns
» Industry tours
» Speed interviewing event

» Key areas include:
» Communication and conflict management
» Interviewing

» Resume writing

» Signing day

Professionali . :
> Professionatism » Anticipated graduation date: 7/26

» Financial literacy

Questions- contact

Hugh Sandoe

Cleveland County Government
704-476-3039
hugh.Sandoe@clevelandcounty.com

Chairman Allen opened the floor to the Board for questions and discussion. Each Commissioner commented
on the positive affects this program will have on the citizens of the county.

ANIMAL LICENSING ORDINANCE UPDATE

Chairman Allen recognized Assistant County Manager Kerri Melton to present the Animal Licensing
Ordinance Update. In 2013, the Cleveland County Board of Commissioners asked that an Animal Control Task
Force be formed to address animal overpopulation in Cleveland County. The consensus of the task force members
was to develop and implement Animal Registration Fees/Privilege License Fees for Cleveland County. An
ordinance was developed in 2015 with recommended implementation in 2016. After concerns from the public,
implementation of the ordinance has been delayed several times, most recently with the July, 2017 budget. The
proposed license structure was developed to provide a financial incentive to owners of unaltered animals to opt for
spaying/neutering. The proposed licensing/registration fee program allows the individual to make the decision to
alter or not alter their animal, but fees are set at a higher rate for those who opt not to alter as the unaltered animals
contribute to the overpopulation of animals. Over the last three years, Cleveland County has worked to look for
alternative ways to reduce the overpopulation of animals. One of those strategies is development of a low cost
spay/neuter program. All animals that become property of Cleveland County are spay/neutered prior to adoption.
The county has also been very successful in creation of a Cat Diversion program which has significantly decreased
the overpopulation of cats in the county. At their January work session, Commissioners directed staff to develop a
committee to look at updating Chapter 3- Animals of the Cleveland County Code of Ordinances. This committee
has met several times and will be making recommendations to the Board later this year. It is most appropriate to
delay implementation of the Licensing/Registration program to ensure the program aligns with the revised

ordinance. Mrs. Melton reviewed the following PowerPoint to the Board.
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Chairman Allen opened the floor to the Board for questions and discussion. Commissioner Hutchins stated
he was on the first animal control committee and the original ordinance was not given a unanimous vote. He agrees
with having an animal licensing ordinance but disagrees with the method, fee amount and purpose of the
ordinance. He continued by suggesting the purposed ordinance be sent to the Animal Services Steering Committee
for review and a recommendation. Commissioner Bridges echoed Commissioner Hutchins thoughts and comments.
Commissioner Hardin stated this ordinance is several years old and much has changed since then. She also
suggested to send the purposed ordinance to the committee for evaluation and recommendation.

ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Hardin and unanimously
approved by the Board to, delay implementation of the Animal Licensing Ordinance for further review by the

Animal Services Steering Committee.



BOARD APPOINTMENTS

BOILING SPRINGS PLANNING AND ADJUSTMENT BOARD

ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Bridges, and unanimously
adopted by the Board, to re-appoint Pat Hamrick to serve as a member of this board, for a period of three-years,
scheduled to conclude June 30, 2022.

CLEVELAND COUNTY ADULT HOME CARE ADVISORY BOARD

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Hardin, and unanimously
adopted by the Board, to appoint Tina McNeilly to serve as a member of this board, for a period of one-year,
scheduled to conclude June 30, 2020.

CLEVELAND COUNTY CHILD FATALITY PREVENTION BOARD

ACTION: Commissioner Bridges made the motion, seconded by Commissioner Whetstine, and
unanimously adopted by the Board, to appoint DSS Director Katie Swanson and EMS Director Ryan Wilmoth to
serve as non-expiring members of this board, and appoint Katie Baker to serve as a member of this board for a
period of two-years, scheduled to conclude June 30, 2021.

COMMUNITY CARE BLOCK

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Bridges, and
unanimously adopted by the Board, to appoint Nancy Abaisekong to serve as a member of this board, for a period
of two-years, scheduled to conclude June 30, 2021.

CLEVELAND COUNTY COMMISSION FOR WOMEN

ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Hardin, and unanimously
adopted by the Board, to move Alva Finney and Beverly Shuford to non-voting ex-officio status and appoint
Betsy Harnage to serve the unexpired term of Alva Finney whose term is scheduled to conclude on June 30,
2020 and appoint Patti Alexander to serve the unexpired term of Beverly Shuford whose term is scheduled to
conclude on December 31, 2020.

CLEVELAND COMMUNITY COLLEGE BOARD OF TRUSTEES

ACTION: Commissioner Bridges made the motion, seconded by Commissioner Hutchins, and unanimously
adopted by the Board, to re-appoint Craig DeBrew and Larry Hamrick Jr. to serve as members of this board, for
a period of four-years, scheduled to conclude June 30, 2023.

CLEVELAND COUNTY JURY COMMISSION BOARD

ACTION: Commissioner Hardin made the motion, seconded by Commissioner Bridges, and unanimously
adopted by the Board, to appoint Melissa Curtis to serve as a member of this board, for a period of two-years,

scheduled to conclude June 30, 2021.



CLEVELAND COUNTY JUVENILE CRIME PREVENTION COUNCIL

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Hutchins, and
unanimously adopted by the Board, to re-appoint Dr. Gregory Grier, Phil Weathers and Cathy Robertson to serve
as members of this board, for a period of two-years, scheduled to conclude June 30, 2021.

CLEVELAND COUNTY MEMORIAL LIBRARY BOARD OF TRUSTEES

ACTION: Commissioner Hardin made the motion, seconded by Commissioner Bridges, and unanimously
adopted by the Board, to re-appoint Michelle Garey to serve as a member of this board, for a period of three-
years, scheduled to conclude June 30, 2022.

CLEVELAND COUNTY NURSING HOME ADVISORY BOARD

ACTION: Commissioner Hardin made the motion, seconded by Commissioner Hutchins, and unanimously
adopted by the Board, to appoint Wanda Robinson and re-appoint Karen Waldrop to serve as members of this
board, for a period of three-years, scheduled to conclude June 30, 2022.

CLEVELAND COUNTY SOCIAL SERVICES ADVISORY BOARD

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Bridges, and
unanimously adopted by the Board, to re-appoint Susan Allen and Mary Accor to serve as members of this board,
for a period of four-years, scheduled to conclude June 30, 2023.

CLEVELAND COUNTY VETERAN’S ADVISORY BOARD

ACTION: Commissioner Hardin made the motion, seconded by Commissioner Hutchins, and unanimously
adopted by the Board, to re-appoint Marty Pendergraft to serve as a member of this board, for a period of three-
years, scheduled to conclude June 30, 2022.

REGION C WORKFORCE DEVELOPMENT BOARD

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Bridges, and
unanimously adopted by the Board, to re-appoint David Pharr and Vince Reese to serve as a member of this
board, for a period of three-years, scheduled to conclude June 30, 2022.

CLOSED SESSION

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Hardin, and
unanimously adopted by the Board, to go into closed session per N.C.G.S. 143-318.11(a)(3) to consult with an
attorney in order to preserve the attorney-client privilege regarding Wal-Mart’s tax appeal. (Copy of closed
session minutes are sealed and found in Closed Session Minute Book).

RECONVENE IN REGULAR SESSION

ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Bridges, and unanimously

adopted by the Board to, reconvene in open session.



Chairman Allen announced “while in closed session, the Board gave direction to the attorney regarding the
pending tax appeal by Wal-Mart, Inc.”

ADJOURN

There being no further business to come before the Board at this time, Commissioner Hutchins made a
motion, seconded by Commissioner Hardin, and unanimously adopted by the Board, to adjourn the meeting. The
next meeting of the Commission is scheduled for Tuesday, July 2, 2019 at 6:00 p.m. in the Commissioners

Chambers located at 311 E. Marion St., Shelby.

Susan Allen, Chairman
Cleveland County Board of Commissioners

Phyllis Nowlen, Clerk to the Board
Cleveland County Board of Commissioners



